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ANNUAL REPORT UMICORE SA/NV – FISCAL YEAR 2009 
 
Umicore SA/NV 

Broekstraat 31 Rue du Marais 

1000 Brussels 
  

To the shareholders, 
 
In accordance with legal and statutory obligations, we hereby report to you on the execution 
of our appointment for the year ended December 31, 2009 and submit the annual accounts 
to your approval.  
 
 

1. RESULT AND POSITION OF THE COMPANY 
 

1.1. PROFIT AND LOSS STATEMENT 

 
1.1.1. RESULT 
 
For the past year 2009, the annual accounts of the company show a net profit after taxes of 
201,577 KEUR versus a profit of 30,860 KEUR in the comparable period 2008. This means an 
increase of 170,717 KEUR, as detailed below: 
 

Profit 31/12/2009 31/12/2008 Delta 

Operating result 46,630 113,334 -66,704 

Financial result 111,307 -29,868 141,174 

Result from the 

ordinary activities 
157,937 83,466 74,470 

Exceptional result 36,579 -52,431 89,010 

Profit before taxes 194,516 31,035 163,481 

Income taxes 7,061 -175 7,236 

Net profit of the year 201,577 30,860 170,717 

 
 
1.1.2. OPERATING RESULT  
 
The operating result decreased from 113,334 KEUR in fiscal year 2008 to 46,630 KEUR for 
the period ended December 31, 2009, i.e. a decrease of 66,704 KEUR. 
 
Compared to last year results the business groups Precious Metals Services and Advanced 
Materials were down. The contribution of business group Zinc Specialties shows an 
improvement compared to last year. Overall corporate costs were lower than in 2008 as 
overhead costs were reduced significantly. 
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1.1.3. ECONOMIC CONTEXT BY ACTIVITY 
 
A. PRECIOUS METALS SERVICES 
 

Revenues of the business group Precious Metals Services were down in 2009 compared to 
2008, though refining operations continued to produce very strong results. As anticipated, 
however, the performance did not reach the extraordinary level seen in 2008 due to lower 
received metal prices and somewhat lower refining charges. 
 

Less attractive supply mix in the first half of the year impacted the margins generated from 
the refining operations in the second half. Arrivals of by-products from the non-ferrous were 
influenced by some sharp production cuts the industry experienced in late 2008 and early 
2009. The arrivals of spent automotive catalysts were low throughout the year, showing 
limited improvement towards the end of the year. Electronic scrap arrivals remained at a high 
level in 2009, helped by the high gold price and the impact of the legislative framework in 
Europe. The recovery of industrial catalysts was also stable with a growing share of fine 
chemistry and pharmaceutical catalysts. 
 
Though PGM prices showed an upward trend throughout the year, average prices, especially 
rhodium, were lower than in 2008. This affected the metal component of the unit’s revenues. 
The protection afforded by those contracts which were secured at much higher price levels, 
gradually reduced through the year. Average prices of a number of minor metals, such as 
selenium, indium and nickel, were also lower year on year. 
 
The business group generated also lower revenues from by-products such as sulphuric acid. 
 
 
B. ADVANCED MATERIALS 
 
The Advanced Materials business group shows lower results compared to last year.   
 
For the Cobalt and Specialty Materials businesses the annual sales volumes of cathode 
materials for rechargeable batteries were down compared to last year. After a weak first half 
of the year, sales of cathode material improved in the second semester, as de-stocking came 
to an end and end-user demand started to recover. During 2009 a trend of increased use of 
slightly lower performance battery cells was noticed for notebook PCs, as well as a further 
substitution from lithium cobaltite to nickel manganese-cobalt cathode materials. Overall 
revenues for rechargeable battery materials were down significantly year-on-year. 
 
Sales volumes of cobalt fine powders remained below the levels of 2008, influenced by 
weaker activity levels in the construction and automotive industries and de-stocking at 
customers.  
 
Ceramics & chemicals showed stable volumes and premiums throughout the year. Despite 
weaker market conditions, the business benefited from its good competitive positions, its well 
balanced product portfolio and extensive distribution network. 
 
The refining and recycling activity in Olen experienced temporary shutdowns due to scarcity 
in secondary materials. 
 
The Electro-optic Materials business continued to perform well in 2009. Sales volumes of 
germanium substrates were somewhat lower than in 2008, due to lower volumes for the 
terrestrial concentrator photovoltaics market and due to lower volumes resulting from the 
normal fluctuations in the satellite business. These decreases were not fully compensated by 
the growing demand for ultra high-brightness LEDs. Sales of germanium blanks for infra-red 
optics applications showed a strong progression year-on-year. 
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C. ZINC SPECIALTIES 
 
For Zinc Chemicals the operating result is lower than last year as demand for both zinc oxide 
and fine zinc powders was significantly lower in 2009. Product premiums were lower year-on-
year reflecting reduced demand. The zinc recycling operations continued to perform well, 
benefiting from a higher received recycling margin resulting from longer term contracts 
entered into at a time of higher zinc prices. 
 
In Building Products the results improved compared to last year. Business performed better 
than the general construction sector. Sales of high value added products continued to grow.  
 
The Zinc Battery Materials showed a better result than last year. Demand held up well despite 
the economic downturn. Product premiums were stable. 
 
 
1.1.4. FINANCIAL RESULT 
 
The financial result increased from 29,868 KEUR loss in 2008 to 111,307 KEUR profit at the 
end of FY 2009, or a variance of 141,174 KEUR. This variance is explained as follows: 
 
Last year, a fair value adjustment was booked on the own shares in portfolio for an amount 
of 64,670 KEUR : Belgian GAAP requires that own shares, considered as short term 
investments, are valued at closing rate if the latter is lower than the acquisition cost. This fair 
value adjustment of 64,670 KEUR was reversed in 2009, as stock prices raise, explaining 
129,340 KEUR of the variance between 2008 and 2009. 
 
The interest charges amounted to 71,398 KEUR, compared to 126,990 KEUR in 2008, i.e. a 
reduction by 55,593 KEUR. This reduction is explained by lower average interest rates and a 
reduced debt level. 
 
The income from dividends on the other hand decreased from 155,493 KEUR YTD December 
2008 to 121,473 KEUR for the year 2009, or a decrease of 34,020 KEUR. The highest 
dividends received during the fiscal year 2009 were from Umicore Finance Luxembourg, 
Umicore Korea, Umicore Australia and Umicore Financial Services. 
 
 
1.1.5. EXCEPTIONAL RESULT 
 
The exceptional results at December 31, 2009 of 36,579 KEUR include a partial reversal of 
the impairment loss of 74,891 KEUR booked in 2008 on the shares Nyrstar. Nyrstar shares 
were valued at market price at December 31, 2009 (8.34 EUR/share compared to 2.19 
EUR/share at year-end 2008) which resulted in a reversal of the 2008 impairment loss of 
32,300 KEUR.  
 
There were no other fair value adjustments booked on financial assets in 2009, compared to 
2008 where impairments were booked on Duksan, Umicore Specialty Materials Brugge and 
Umicore Australia. 
 
In 2009, additional income was received from agreements entered into in the framework of 
the sale of the gold mining concession in Guinea in 1992, as was also the case in 2008. 
 
There were no other gains on the disposal of assets realised in 2009, compared to 2008 
where surplus values were realised on the sale of financial assets (Padaeng, sold to third 
parties, and, Umicore Marketing Services Deutschland GmbH, sold to a group company and 
the sale of some land to NIRAS. 
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Other extraordinary income in 2009 includes the income received from the Calder Group 
related to the sale of the lead activities in Overpelt. Other exceptional charges were booked 
related to the industrial plan for the Overpelt site. 
 

 
1.1.6 INCOME TAXES 
 
The income taxes show a profit of 7,061 KEUR and includes the following elements: a 
reimbursement by the Belgian state of current taxes paid for the year 2004 related to “excess 
RDT” (‘Revenus définitivement taxés’) and a reversal of an open current tax payable also 
related to excess RDT for the year 2005.    
 
 

1.1.7. ALLOCATION OF THE RESULT 
 
Taking into account the profit of the year of 201,577 KEUR and the profit carried forward for 
an amount of 206,053 KEUR and the allocations to and release from the unavailable reserve 
related to the 2009 movements in the own shares for a total amount of 63,889 KEUR, the 
result to be appropriated stand at 343,742 KEUR.  
 
Umicore’s Board of Directors will propose to the annual general meeting of shareholders the 
payment of a gross dividend of 0.65 EUR per share. 
 

 
1.2. BALANCE SHEET 

 
1.2.1. MOVEMENTS OF THE CAPITAL AND SHARE PREMIUM 
 
There were no movements on the capital and share premiums in 2009. 
 

1.2.2. OWN SHARES 
 
The own shares value increased from 109,147 KEUR on December 31, 2008 to 173,035 KEUR 
on December 31, 2009. The variance of 63,889 KEUR is detailed below: 
 
 

Own shares Number KEUR 

      

Balance per 01/01/2009 7,757,722 109,147 
      
      
Exercises of options and use of free 
shares 01/09 - 12/09 -251,525 -781 
      
Fair value adjustment reversal   64,670 

      

Balance per 31/12/2009 7,506,197 173,035 

 
 
1.2.3. INVESTMENTS IN INTANGIBLE ASSETS 
 
Investments in intangible assets amounted to 24,923 KEUR in 2009, relating mainly to the 
capitalisation of IS related projects and capitalised Research and development costs. 
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1.2.4. INVESTMENTS IN FIXED ASSETS 
 
Investments in fixed assets were recorded for a total amount of 52,876 KEUR. 
 
The main investments were made at Hoboken, of which the most important one is the 
completion of the facelift of the Hoboken Site. 
 
The main capital expenditures at Olen concern the new combined heat and power plant 
forecasted to be operational in the first quarter of 2010. In the germanium plant, the most 
important investments are a new chlorination installation and a new filtration installation for 
reduction furnaces. 
 
The most important investments in the plant at Angleur concern the investments made in 
order to increase the smelting capacity (replacement of the furnace and heat exchanger). In 
Vilvoorde investments were focussed on improving security. 
 
 
1.2.5. FINANCIAL FIXED ASSETS 
 
The value of the participations of Umicore in affiliates decreased by 23,217 KEUR, mainly due 
a capital decrease in the German Holding companies.  
 
The other financial assets increased from 20,610 KEUR in 2008 to 51,432 KEUR in 2009, or a 
variance of 30,820 KEUR. Main items included are the partial reversal of the fair value 
adjustment on the Nyrstar shares, the sale of the participation in Duksan and an investment 
in Nyrstar convertible bonds, subscribed in July 2009. 
 
 
1.2.6. INVENTORIES 
 
The total inventories amount to 298,047 KEUR at the end of December 2009, compared to 
257,258 KEUR in fiscal year 2008, being an increase of 40,789 KEUR. The net increase is 
explained by the fact that some metal stocks were purchased from Umicore AG & Co Kg. 
 
 
1.2.7. AMOUNTS RECEIVABLE WITHIN ONE YEAR 
 
The amounts receivable within one year increased from 335,907 KEUR on December 31, 2008 
to 358,270 KEUR at the end of December 2009, an increase of 22,363 KEUR, mainly resulting 
from higher deposits with Umicore Financial Services and higher trade receivables. 
 
 
1.2.8. TREASURY INVESTMENTS 
 

The investments in own shares increased from 109,147 KEUR to 173,035 KEUR: see pt. 1.2.2 
own shares. 
 

 
1.2.9. ENVIRONMENT AND PROVISION FOR LIABLILITIES AND CHARGES 
 
Further progress was made towards completing the remediation of the historical pollution of 
different sites in Belgium. While the soil remediation in the nearby residential areas of the 
Flemish sites has been completed, remediation actions on the sites themselves and in the 
wider surroundings are ongoing.  
 
For a more detailed analysis on objectives and main realizations we refer to the annual report 
on the consolidated annual accounts. 
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1.2.10. DEBT PAYABLE AFTER MORE THAN ONE YEAR 
 
The long term debt decreased from 1,153,074 KEUR last year to 868,074 KEUR at the end of 
2009, i.e. a decrease of 285,000 KEUR. This reduction is explained by reimbursements of 
bank loans for an amount of 235,000 KEUR and reimbursements of loans to Umicore 
Financial Services for 50,000 KEUR. 
 
 
1.2.11. DEBT PAYABLE WITHIN ONE YEAR 
 
The amounts payable within one year show, at December 31st, 2009 an increase of 310,590 
KEUR compared to the year-end 2008. 
 
The ‘current portion of long term debt’ decreased with 100,000 KEUR, but is offset by higher 
loans with Umicore Financial Services. 
 
The trade debtors increased by 92,820 KEUR, mainly explained by higher trade payables at 
the business group Precious Metals Services. 
 
 
 
1.3. PERSONNEL (social balance) 

 
More details are available in the annual report on the consolidated annual accounts. 
 
 

2. SUBSEQUENT EVENTS 

 
There are no subsequent events to mention, which could have a significant influence on the 
interpretation of the annual accounts as presented. 
 
 
3. DEVELOPMENT OF THE COMPANY.  
 

The Board of Directors reports that during the accounting year there were no circumstances 
which were likely to have a significant impact on the development of the company. 
 

4.  RESEARCH AND DEVELOPMENT 
 
The strategy and policy on research and development are determined at group level. For a 
more detailed analysis of the research and development activities we refer to the annual 
report on the consolidated annual accounts. 
 
 
5. BRANCHES  
 
The company has no branches. 
 
 
6. CONTINUITY 
 
The company has no losses carried forward. Article 96.6° of the Companies Code is not 
applicable.  
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7. RISK MANAGEMENT, UNCERTAINTIES AND FINANCIAL INSTRUMENTS 

 
The objectives and management approach on risk management, uncertainties and financial 
instruments are valid for the entire group. These policies are explained in extenso in the 
annual report on the consolidated accounts. 
 
 
8. IMPORTANT EVENTS  

 
Umicore continued to adapt its operations to the current global economic situation. Cost 
reduction measures were put into place. Most of the employees who were affected by 
temporary unemployment or work time reduction measures have returned to normal work 
regimes by year end. 
 
In 2008 Umicore announced a review of the different options regarding the future of the lead 
sheet activity in Overpelt. In the course of 2009 Umicore restructured and sold its lead sheet 
business. 
 

 
9. CONFLICTS OF INTEREST 

Article 523 of the Belgian Companies Code 

 
On April 28, 2009, prior to the Board discussing or taking any decision with respect to the 
extension of the stock option plans’ exercise period as made possible under specific Belgian 
legislation, Messrs Thomas Leysen and Marc Grynberg declared that they had a direct interest 
of a proprietary nature in these matters.  Consequently, in accordance with Article 523 of the 
Companies Code, Messrs Thomas Leysen and Marc Grynberg were not present during the 
Board’s discussion concerning this decision and did not take part in the voting. 

On February 10, 2010, prior to the Board discussing or taking any decision with respect to the 
grant of 2010 stock options and the Chief Executive Officer's remuneration and pension plan, 
Marc Grynberg declared that he had a direct interest of a proprietary nature in the 
implementation of the decisions to be taken. In accordance with Article 523 of the Company 
Code, Marc Grynberg left the room and did not take part in the Board's discussions and 
voting concerning these decisions. 

The decisions related to the grant of stock options will have the following financial 
consequences for the company : either, to the extent that the company were to decide to 
retain the shares it holds today, the financing and opportunity cost of maintaining such 
shares in its portfolio until the option’s exercise data (as the case may be, as 
delayed/extended in accordance with the possibility offered under Belgian law) or, to the 
extent that the company were to decide to sell such shares at a later date, the difference on 
the date of exercise of the options (as the case may be, as delayed/extended in accordance 
with the possibility offered under Belgian law) between the exercise price and the market 
value of the shares that the company would have to buy on that date. 

 

10.  STATUTORY AUDITOR 

 
The world-wide remuneration for the statutory auditor of Umicore and its affiliated companies 
totalled 2,250 KEUR, including an amount of 1,957 KEUR for the statutory audit missions (476 
KEUR for the audit of the parent company) and 293 KEUR for non-statutory audit services 
including audit-related and other attestation services (73 KEUR), tax related services (114 
KEUR) and other non-audit related services (106 KEUR). 
 
The statutory auditor’s mandate will expire at the 2011 ordinary general meeting.  
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11. DISCHARGE 
 
In accordance with legal and statutory requirements, we hereby request to discharge the 
Directors and statutory auditor for the exercise of their mandate for the accounting year 
2009.  
 
 
 
 
The Board of Directors 
Brussels, March 30th, 2010. 


